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[bookmark: _Statement_of_intent][bookmark: _Aim_of_this]Statement of intent
Four Rivers Family of Schools is committed to having the most motivated and talented people involved in the teaching and development of all its pupils so that they can succeed and achieve their best possible outcomes in life.
We believe that, as a trust, we do all we can to attract and retain talented staff ensuring colleagues have access to quality CPD and opportunities throughout their employment with the trust.
This people strategy has been developed to outline how the trust will:
· Attract, retain and recruit excellent staff.
· Ensure staff are provided with ongoing opportunities to develop their career.
· Maintain a sense of inclusion and belonging for all staff.
· Recognise and value staff contribution and performance.
· 

[bookmark: SV][bookmark: LF]Strategic vision
This strategy sets out how the trust will achieve its strategic vision to have the best possible staff members available to support pupils’ learning and development, whilst ensuring that all staff work in a supportive, positive and forward-thinking environment.
The trust understands that excellent staff require excellent management. Excellence in management will be achieved by:
· Maintaining a commitment to all staff members’ CPD.
· Promoting and supporting staff members’ mental health and wellbeing.
· Providing a range of training opportunities that are tailored to each staff members’ requirements for their job role and areas for development.
· Providing tailored support for all staff members with regard to any concerns they have in fulfilling their role.
· Recognising staff for the work they do in raising standards and educational achievement.
· Treating every staff member with respect and dignity and communicating this message across the trust.
In addition to this strategy, the trust will achieve its strategic vision whilst adopting the following policies and procedures:
· Early Career Teacher (ECT) Induction Policy
· Safer Recruitment Policy
· Equality Information and Objectives Statement
· Staff Equality, Equity, Diversity and Inclusion Policy
· Induction of New Staff Policy
· Staff Code of Conduct
· Staff Wellbeing Policy
· Staff Financial Wellbeing Policy
· Staff Handbook
· CPD and Training Offer updated annually
· Teachers’ Pay Policy
· Support Staff Pay Policy
· Teacher Appraisal Policy
[bookmark: ATTRACTING]Attracting and recruiting excellent staff
The trust aims to ensure its recruitment procedures attract the best staff suited to the trust’s values and ethos. We recruit people from a diverse array of backgrounds; each with a unique character and something valuable to offer to the improvement and development of the trust.
The trust’s recruitment and selection process is conducted by the people with the skills and training needed to identify ideal candidates who would make an excellent contribution to the trust and pupils’ learning.
To attract the best possible staff, the trust offers:
· Competitive pay.
· A supportive and rewarding environment.
· Opportunities for growth, development and promotions.
· Tailored wellbeing and mental health support.
The trust is committed to being an equal opportunities employer, meaning that everyone has an equal chance to:
· Apply and be selected for employment.
· Be trained and promoted whilst employed by the trust.
· Have their employment terminated equally and fairly.
In addition, no candidate or staff member will be discriminated against or treated unfavourably in the selection process because of any protected characteristic, including the following:
· Age
· Sex
· Race
· Disability
· Pregnancy
· Marital status
· Sexual orientation
· Gender reassignment
· Religious background
The trust will recruit and support ECT through their two-year induction period in line with the Early Career Teacher (ECT) Induction Policy. The trust recognises the importance of recruiting ECTs and making the trust an attractive place to begin their career through support and development from the beginning of their induction to the end of their employment at the trust.
[bookmark: RETAINING]Retaining excellent staff
The trust recognises the importance of retaining staff through:
· Valuing their contributions.
· Supporting their health and wellbeing.
· Ensuring their pay, rewards and benefits are fair and proportionate to their role.
· Listening to their points of view and any concerns raised.
· Investing in their career development through training and CPD.
· Providing the appropriate resources to fulfil their role to their best ability.
· Respecting each individual and their personal values.
It is important to the trust that it creates and environment in which all staff can enjoy their role and thrive in a supportive environment where everyone is committed to providing pupils with the best education possible for them to be successful. 
To achieve this, the trust will:
· Recognise, and reward staff on an ongoing basis for their achievements and contributions in a way that is meaningful to them and aids motivation and offers a sense of value.
· Regularly review pay and benefits and listen to any concerns staff have about this whilst focussing retention funds in this area.
· Actively support staff through their professional development and help them to identify key areas for development in their career.
· Be sensitive to staff members’ individual circumstances and life outside of work by:
· Offering flexible working opportunities.
· Limiting workload.
· Ensuring staff have a positive work-life balance.
· Allowing paid time-off in certain circumstances.
· Review its processes for retaining staff and the effectiveness of these processes whilst taking in to account the views of current and former staff members.
The trust will use the following key performance indicators as a success measure for retention:
· The number of staff members leaving the trust in the academic year and the reasons for this
· The numbers of staff members raising concerns about workload, pay and benefits, support and opportunities for development
· Looking at national data in comparison to trust-level data regarding staff members leaving the profession
[bookmark: CPD]Professional development and training
The trust aims to be a place where all staff are provided with equal opportunities to develop in their careers and achieve their personal aims and goals. Alongside mandatory training, the trust will work with each staff member to help them access the training relevant to their role and that which they believe will help them further their career and deliver better outcomes for pupils. 
In addition, the trust will make available the time, funding and resources required for staff members to access CPD opportunities and will give staff members the freedom to identify and choose these opportunities.
Staff members will be supported to be accountable for, and recognise their development and training needs through a continuous appraisal process to ensure that a collaborative approach is taken to understanding and accessing development needs.
Staff members in leadership positions will also be supported to help them effectively manage the staff they are responsible for and developing their careers. Opportunities will also be provided for staff to take on more responsibility in leadership roles.
The trust’s performance management processes have been designed to ensure that all staff members are performing to the best of their ability and are motivated to do so. The trust’s Appraisal Policy sets out how staff members will be supported in their development within the context of the trust’s aim to raise educational provision and achievement, and to enable pupils to succeed.
[bookmark: VALUING]Valuing, supporting and including all staff members
The importance of creating a positive and supportive environment in which to work cannot be undervalued, and the trust puts staff wellbeing and satisfaction at the forefront of all of its recruitment and retention strategies. Ensuring that staff feel fulfilled and valued in their roles is vital to maintaining high levels motivation and ultimately achieving the trust’s strategic vision.
A culture which encapsulates the key features of value, support and inclusion is vital to ensuring that staff members feel fulfilled and rewarded in their role and for the unique contributions they make. 
To increase staff satisfaction, the trust has the following systems in place:
· Staff Voice – annual survey
· Surgeries and Drop ins with CEO 
· Supported flexible working 
· Staff prizes - termly
The trust employs individuals from a variety of backgrounds and individual circumstances and recognises the importance of engaging and collaborating with each individual and improving practices from their unique knowledge, experiences and skills. Staff are at the core of the trust’s success, and it is therefore vital that their views are valued and that action is taken based on this.
The key components of the trust’s systems for valuing, supporting and including staff members include:
· Incorporating effective procedures to enable all staff members to contribute.
· Ensuring that the Staff Equality, Equity, Diversity and Inclusion Policy is implemented across the trust.
· Implementing a trust-wide approach to supporting and respecting everyone and ensuring this behaviour is reflected in everyone’s daily practice.
· Keeping processes under continuous review whilst taking in to account the views of all staff members and improving practices for staff management accordingly.
· Removing practices that do not support the trust’s strategic vision or limit the ability of staff members to play their part in shaping the direction of the trust.
[bookmark: MONITORING]Monitoring and review
This strategy will be reviewed on an annual basis by the Trust Board.
The next scheduled review date is November 2026.
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